April 16, 2024

Minutes of the Budget Hearing of the City Council, City of Clinton, Illinois in session in
the Council Chambers of City Hall and electronically, Tuesday, April 16, 2024 at 6:45
p.m. Acting Mayor Thomas Edmunds, presiding. On roll call Commissioners Wise,
Ballenger, and Buchanan were present.

Acting Mayor Edmunds turned the meeting over to Paul Skowron, CEO of the Hospital
and Tom Hankins to give an overview of the capital and operating budget for fiscal year
2025.

Paul Skowron, CEO, discussed the Capital Budget is less about brick and mortar and
more about software expense in the electronic health records. While they have an
operating income that is not as large as last year, one of the larger increases is the
depreciation and amortization from what was built last year, the expanded emergency
room and specialty clinic parking lot. Those expenses did not have depreciation expense.
The electronic health record system shows interest expense, which is not truly interest
expense as there’s a government accounting board with an accounting change that forces
us to put dollars in amortization now in interest expense, he wants to make clear there is
no debt. To offset some of the interest expenses, they are projecting income of
$555,000.00 that helps get to the bottom line of $448,000.00 this year. Meditech
electronic health record system that is more doctor friendly, it’ll put using the same
platform ‘best of breed’ that the larger hospitals have. It was a key to recruiting Dr.
Audrey Schumacher next August. When looking at the capital budget, it includes
$950,000.00 for a redesigned entrance for specialty care, they are still working on to get
the numbers within budget. Skowron asked Tom Hankins to speak about the chiller
replacement. Hankins stated the second large item is chiller replacement for $825,000.00
the chillers are reaching end of life status and seeing increased repair costs. This is last
large piece of mechanical infrastructure to be replaced. Through board approval over the
last several years, they have been able to update all of the other critical mechanical
infrastructure, which has resulted in energy savings, energy efficiencies and a much more
stable environment for staff. They are in the design phase with an engineer looking at
the current platform to see if it is in the best interest of the hospital. Skowron then
discussed they are continuing to invest in the hospital, not just bricks and mortar so they
can provide quality access to care for many years to come and continue to provide access
for services we may not have now but are planning for the future.

Acting Mayor Edmunds thanked Paul and Tom for their presentation and asked the
Council if they had any questions.

City Treasurer, Clint Lichtenwalter provided council with an updated budget, there is
only two line items that have changed — they are both in TIF I. He received a number
today for an additional road repair of Liberty Lane to be upgraded before the TIF expires.
General fund revenues have increased over the last several years with the largest in sales
tax and income tax. General fund expenses are budgeted approximately 2 million dollars
higher than the average, due to some large inflationary increases in our operating



expenses as well as some large capital items including major upgrade to one of the larger
parks, an upgrade to the City Hall elevator, two new squad cars and tazers, and several
smaller capital projects in the street department. This budget projects to dip into our
reserves by approximately 1.3 million, which has been planned for several years now.
730,000 of that is due to ARPA money that came in previous budget cycles 3 cycles ago,
it is being used on water infrastructure projects. There is roughly 730,000 left to be
spent, it all has to be spent by December of 2026. The remainder is due to the unusually
large capital budget being the large park upgrade and elevator upgrade. The FY 25
projected reserve fund balance will be about 14 months of operating and capital expenses.
It is staying steady with where we are at and a lot better than where we were in the past.
Obviously the next two years we have state mandated minimum wage increases that will
continue to have direct impacts, both with volunteer fire and the yard waste facility. This
years budget as far as water and sewer go, water rates will be 10% increase. The
chemical costs are up over 50%. Sewer increase is 3%. They equate to $2.13 increase on
the minimum bill. The self funded insurance had another healthy year, there will be no
increase to rates to departments or employees for FY 25. There have been no premium
increases since FY 16. The three pension funds are in a very healthy position. IMRF
96.25% funded, Police Pension 95.24% and Fire Pension 132.63% funded.

Acting Mayor Edmunds thanked Clint for his presentation and asked the Council if they
had any questions.

Motion was made by Commissioner Ballenger and seconded by Commissioner Buchanan

to adjourn the Budget Hearing. On roll call vote, Commissioners Wise, Ballenger,
Buchanan and Acting Mayor Edmunds voted “Yes.”

Respectfully submitted,

Kamren Wilford
City Clerk



April 16, 2024

Minutes of the regular meeting of the City Council of the City of Clinton, Illinois in
session in the Council Chambers of City Hall and electronically, Tuesday, April 16, 2024
at 7:00 p.m. Acting Mayor Edmunds, presiding. On roll call, Commissioners Buchanan,
Wise, and Ballenger were present.

PUBLIC PARTICIPATION
None

Written motion was made by Commissioner Wise and seconded by Commissioner
Ballenger that the minutes of the regular meeting of April 2, 2024 be approved as
submitted. On roll call vote, Commissioners Buchanan, Wise, Ballenger, and Acting
Mayor Edmunds voted “Yes.”

The bills and payroll were read.

Written motion was made by Commissioner Wise and seconded by Commissioner
Buchanan that the bills and payroll be allowed as read and the Clerk be instructed to issue
warrants on the Treasurer for the several amounts. On roll call vote, Commissioners
Wise, Ballenger, Buchanan, and Acting Mayor Edmunds voted “Yes.”

PETITIONS

Edith Lunny — Brady and Marilyn Black from the Tree City Commission, presented the
awards to the Arbor Day Poster winners, which were Madie Morgan, Kaitlyn Bentz, and
Cora Goff. The Arbor Day Celebration will be Saturday, April 27th at 9:30 a.m. in the
Arboretum located on Taylor St.  Commissioner Wise read an Arbor Day proclamation.

REPORT FROM THE DEPARTMENT OF PUBLIC AFFAIRS

Written motion was made by Commissioner Ballenger and seconded by Commissioner
Wise to reappoint Ryan Black to the Fire & Police Commission — said term to expire
May 1, 2027. On roll call vote, Commissioners Ballenger, Buchanan, Wise, and Acting
Mayor Edmunds voted “Yes.”

Written motion was made by Commissioner Ballenger and seconded by Commissioner
Wise to reappoint Dana Korneman to the Planning Commission — said term to expire
May 1, 2027. On roll call vote, Commissioners Buchanan, Wise, Ballenger, and Acting
Mayor Edmunds voted “Yes.”

Written motion was made by Commissioner Ballenger and seconded by Commissioner
Wise to reappoint Clint Lichtenwalter to the Police Pension — said term to expire May 1,
2026. On roll call vote, Commissioners Wise, Ballenger, Buchanan and Acting Mayor
Edmunds voted “Yes.”



Written motion was made by Commissioner Ballenger and seconded by Commissioner
Wise to reappoint Marilyn Black to the Tree City Commission — said term to expire May
1, 2027. On roll call vote, Commissioners Ballenger, Buchanan, Wise, and Acting
Mayor Edmunds voted “Yes.”

REPORT FROM THE DEPARTMENT OF STREETS & PUBLIC
IMPROVEMENTS

Commissioner Buchanan reported there will be a public hearing on May 21° for the
vacation of 1600 E North Street and 1601 E Washington Street. They will be checking
into another piece of property on Jemima Lane to move forward.

REPORT FROM THE DEPARTMENT OF PUBLIC PROPERTY

Commissioner Wise reported check valves being ordered for the plant. They have
received in will be putting them in. The lime pump was backed up and needed taken off
and back to operating. It is part of the ARPA grant that will upgrade an update. Wise
mentioned the water rates going up 10% and sewer rate 3% it amounts to $2.13 on a
minimum bill.

REPORT FROM THE DEPARTMENT OF PUBLIC HEALTH & SAFETY

Commissioner Ballenger recognized Dave Dallas for taking on a training course to help
get firefighters certified. He has taken Saturday and Sunday every other weekend all year
long, and thanked him. Ballenger also mentioned Officer Mark Griffin will be retiring
May 1% after 25 years.

REPORT FROM THE DEPARTMENT OF ACCOUNTS & FINANCES

Commissioner Edmunds had Taylor report on the elevator. Taylor mentioned we have
ran into problems as our elevator is dated. We have been in contact with the elevator
company bringing in their tech’s that work nationwide. We understand the frustration
from all parties.

UNFINISHED BUSINESS

Written motion was made by Acting Mayor Edmunds and seconded by Commissioner
Buchanan to adopt Ordinance #1596, An Ordinance Adopting Budget (FY 2025) as
amended. On roll call vote, Commissioners Buchanan, Wise, Ballenger and Acting
Mayor Edmunds voted “Yes.”

Written motion was made by Commissioner Wise and seconded by Commissioner
Buchanan to adopt Ordinance #1597, An Ordinance Amending the City of Clinton’s
Public Ways & Property Codes — Sewer & Water Use Charges (10% Water 3 % Sewer).



On roll call vote, Commissioners Wise, Ballenger, Buchanan, and Acting Mayor
Edmunds voted “Yes.”

Written motion was made by Commissioner Ballenger and seconded by Commissioner
Wise to approve the radio purchase for the Fire Department from GTSi in the amount of
$9,536.00 On roll call vote, Commissioners Ballenger, Buchanan, Wise and Acting
Mayor Edmunds voted “Yes.”

Written motion was made by Commissioner Ballenger and seconded Commissioner Wise
for the radio purchase via the Radiological Emergency Preparedness Grant for the Fire
Department from GTSi $20,510.00. On roll call vote, Commissioners Buchanan, Wise
and Ballenger, and Acting Mayor Edmunds voted “Yes.”

NEW BUSINESS

On File — Purchase Price of 23 Building Lots — Total $612,500.00/Park Lane West
Subdivision

On File — Cyber Hygiene Agreement with CISA & Cyber Hygiene Data Sharing
Authorization

On File — Resolution Authorizing Authority, CISA Agreement

On File — Contract for City Administrator Services

Written motion was made by Commissioner Balenger and seconded by Commissioner
Wise to hold a closed session for approval of closed session minutes and employment of
employee. On roll call vote, Commissioners Wise, Ballenger, Buchanan and Acting
Mayor Edmunds voted “Yes.”

ADJOURNMENT

With no further business to come before the Council, a motion was made by
Commissioner Ballenger and seconded by Commissioner Buchanan to adjourn the
meeting. On roll call vote, Commissioners Wise, Ballenger, Buchanan and Acting Mayor
Edmunds voted “Yes.”

Respectfully Submitted,

Kamren Wilford
City Clerk



